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MEMORANTIM FOR: Deputy Directer { Flans) Z :
SUBJFCTe ¥merical hatings 2pplled to Fitness Repm'ts

Taring Calencar Years 1960 end 1361 e cj‘;r/
W Lot et

1. The attached cherts indisete the numerical ratings whieh
werg applied te fitness reports of Clandestine Services personnel

{for over-ell performence! curing the caleadar years 1960 and 1961.
Similar records are not readily svailable for 1962 because numerical 2
ratings wers discontinued upom apgrovel of the new fitnesa repomrt |
form which was placed in wec in July 1962. The Chief, Clandestine
Services Personnel Tivisien, states that numericsal ratings of
personnel of other Agency sompanehits for cslendsr years 1960 and
1961 are similar to those of ths Clandestine Services.

2. TAR A shows the disiribution of numerical ratings by grade
groups through (S=13 (iB-1=G3 (3~6-8; 05-9«11; and (3-12~13). Recards
were not mainteined for greades (3-lh and above because there are sub-~
stantial nwsbers of memorsrda ir liew of fitness repert forme for
personnel at this grade level, walch would 1limit the usefulness of
such records. TAR B is a composite of TAB A and shows the numerical
ratinge { for over-all performance) of fitness reports of all Clandestine
Services parsonrel up through zrsde Gi-13 received in calendar years !
1960 send 1961.

3. The mean nwmerical rating applied to grade sroups in 1960
and 1261 was L (performange cleurly exceeds basic requirements) for
enployees up through G8-11, and 5 (performance in every imperiant
respect is superior) for empleyees in srades GS~12 and 13. The mear
for all grales was k.36 $n 1960 and L.L) in 1961.

L. It will take time for suyervisors, reviewing officials, anc
enployees to learn precisely vhat was meant by the several adjective
ratings (weak, adequate, jroficient, strong, and outstanding) used
in the new form but it is asmuwed that the mean may be between “pro-
ficient" and "etrong” which deseribe the amployee's performance as
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"Perfornance is more than satisfaotery. Desired results are being
produced in & profisient mamer."; or, "Perforsance 18 characterized by
exaeptional proficiency.”

S« During 1761 and 1962 emphasis was placed upon the narrative
deseription and evaluation of empleyees. No atteapt has been made io
reiate this narrative to & nuserical rating. The narrestive is supposed
to include an sxplanation of very low or wvery high numerical ratings in
order to give reviewing officials a better understanding of the intonded
neaning of numerical ratings appiied by supervisors.

6. The new {itness report form substitutes five alyhahetical ratings
for the six numericsl retings (over-all performance) and seven mummeriocsl
ratings (specific duties) contalned in the previons form. The nevw form
sesms 0 encowrage even preeter emphasis upon the narrstive content of
the repert. A copy of the new fitnees report form is attached at T:B C
and & copy of the previovs forn is attached at TAP D.

7. Fxperienoe with previous fitness report forms indicates that a
considerable period of time ip reguired to acquaint users with the in-
tended purpose of new ingtructions regsrding narrative comment, md
numerical or adjcotive retinge, It is recommended that the new fitness
repert form be riven a tharouph test befare supplemental instruction
and advige is piven to supervisors regayrding sdjective or numericsl
ratings or means. The means establizshed by mee of the old fitness report
form appear inap:licable te the new form.

Special Suppert Assistant/11S

Attaghmenta:
1. TAB A - Distribution of 1760-61 Fitness Repert
Ratings by Urade
2. TAB B - Distribution of 1760-61 Fitness Report
Ratings for Over-All Ferfermance
3. TAB C - New Titness fapert, Ferm 4S5
k. TAB D - Frevious Fitness feport
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